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LDT&HTEWT &M LIS 6YI6N ﬂgg,w QFWeLT 6T &H6IT

AL X A0 861 606U & 61T

ol (hSHSTUSMBIGET MWD BWHFF L Fenusefar &Hemeveugser

auge] QFeeydbdl L semply — 2017

2017 sau@pLIbBS 6uyey GFeveysH L wHII yemers sSwrflliugsmasrar euylsm L 606l
ommid L6l eny&6iT

01. SiMlpsLd

2017 opb  OLEWIYMBTRT  UBLIBHS aufe] OCFeueysbHlLsdHenanrs  sumfliusmasme
GousmevgF FL L&D 2016.07.20 o FHad mwFFraneuuleanTed dmiSHHobsUUL (H6Teng).
@snaEmwealts, 2017 auye] QFeveSHHILIOTOIH ATFTEIGSHHET @ Wevedlwer Geaiemnev
QUTUINILBEMET 2 (HeUTH@GHHD, 6UHOTET UL SHenen  HSMAIuUSDETRT  eumuiliLesen e
P& MHHe0, Symoluw @urr@mrrg,nméj&,mm SlelmeHaH CFuIHe0, HTel eD_rﬂg',gf,lsmsm
2 _mIHIUBGSHHIUBILET  HTLIGD edyworen  BbBHHT 6UGUOUTSTNmET 2 (HeUTdHE5H60
Gumerim  opFTEIGSHHET  QuUTHEMTHTIEH — CBTeTend (BGUGU)GD&&LI_&,ggﬁmasmwsurr&
SWMléEIUL 666 S). [S)13¥:] GrraHamISHem 6 SIDLHF Q&TeTeUSHNEBTS
QuTHeNTHTTONESH AHE  eusdHsamensd Oamewi  GQumuod) Garullensr  GbubBHgID
aUmBUIED 156 S L enosHULHHO Geuessi(hLb.

aeBeu, oFFTEIBESHHE QuTHenTHTysH OomeTensd Geumevd &LL&;&,@[’D@Gﬁ Slymdluws
LDI_Lg)£6\) @z mifled SUTLILILEGEMET 2 _([HEUTEESH60, gOmILS UHLOTRIBISM6T DHHBHMHSH60,
Hmer 1065 2amflursefer oLMHMe0H M6 GLowuBSH560, @uﬁ]aﬁ]@gﬂg QFuDUTBSEDHSSTS
SHONWUTTHIMD  UmkIseTUlenest @lé,l&rf‘g,g,a) O 2 LslLemwiy  Sdelmss
BawFfsHlLmsmen  HfSUubBHH0 o eenmisents 2017  suyey Q&G\)qu)gﬁLLg)ﬁsm
dysren sflgement sreviiuGdaing. Guwen, @euel wid OHTLIUTE Saualld 6CFa)IsHhs

Geusmniguwl (&AW Hiewmeeiler aluyd KeTeuHLomm);
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() &gmiw GyGssmseied Gamsd eumuIiyssT 2 HauTHHe: SidalhHHuied
Hymow  wHMID  BEHY  WPIIUTHBMENS  STUUSDSTE — DATFTEISHSET 60

gm&HaTGel QeFwmUBHSLILL L B FHGHH L mIH6 QBTLAHSHID
CumGsrereriu®b. (2 _sTyaors: Qsrssenll @gmomissT BlepssE L gl
26L& QFwHUBHHSIULL S LmIFH6IT) @ 6m6IT(EhH T QewmuT(heemer
261 & 615 H60, U (THLDIT 63T 2 (ThH6UT B 6V BT 60T yaluw QaFwpum(Heener

QewdHLBSSeD, GMDaITel  LWaUGSSIULL /[ LWSTUGSSIULTS  Slymdlu
& evullab 61ileoT LIWIGITLITL 19 63)60T AP MHH60, SymiomiseiledmHbHa) H&BLI
Ny G amich (61h (& AL OuwTelenens (&HMMEBHH6V GTEITLIEUMMIS (& @b
PapsfsH Luissn o salures GpésGn. Osmisd o (heuTssed  LHIID
Hymdw  /  TgrpHu olelmeHd  eeiuen  (pHBWIDTE  HeusilobaiuL
B61630TIQUIEH LT (FHLD.

(i) gopwd  olelnsS: o pubd  UsMmsILGESS  whDD  gDDIF
o musHser oMb  Caemeusellen  GQumuogdl  Garinler  umig By
siusuDlelt  omLmE @& SimLwiuGL. @snE GCwedsors,  gmmiod
shenssEnLaT Chrgwrar QarLiysmLw Gsemeull FGssmssT 910608 aIGFL
o _MusHSH aewmsmen STUHINIUSNE 266 @elssIubHalRTDEI.

(iii) &lmear alalmaHS:  SPFTEGBSIHOT0  GHTUTTESULGL — CUTHENTSHTY
LIHNSHDEG eusHueiiugne Hnenwwren camPlurseiesr HeLliueie] o
HbBeOTH  IMIDHHOTENG). @u Nyssemenenwis  HTULUSDG eTeuaN%H
srosuwlam oG  uwlndl  Blawsds  HLLmBMET  QIYAIMLDSHS
QFLNUGSSHUSNEG 2 Lealy bLalgsHms 6bhoHsIUGSHM Coauati(Bld. iHHMBWL
ulnd  PapsdsHl Lmsmen  augeumwss  CFUDUGSHIUSNEG — HRIWTT
glenmuled STEILIL{BLD uFHsEHd LwaUbHSUILGBLD.

(iv) seflwnit geopm WseSG: yHw  WwseSBG  BensFfsHlLmsalld  HellurT
Hlewmuilent umisefienstll Qummis OB TETEUSHM T 60T FTHBLOM 6
GEmOWTHINmar 2 (hauTb@Gausnanar Bhamel sTaluGHDS. BbHd
auemasuled, GzmPlsd  wwpdwreienwulener  CLDUBGSSID  CHTHEHSHHIL 6
saflunt  gieopulst  LWETUESBUULTS — SLDDEOEMET  LWSTUGSSHIISDE
Bimeusst Geusnevd FLLsd sLliguiapliuiu®Gsed Geus(bL.

(v) o _pusd wppw Gaserel asumDDIGELUITE OHTLIY: @& GCHTLIUTS,
aupmism  FEH)  ppld  Sig  GFHTLTuTer  BneuenmissT, 2 MHUSHHF
GewmuTheset  QaTLiumear 2 Lsl Ly eIFHHeT  eeuamenn  Ged
srewiey (aieiflento supmsiuL Ceuswtgw GgHemeulium(H&eTELD.

(vi) 2 sl Lewiy S llpss: SHrdlou Larn 2 Lsliowiy AdalnsS
PapsfsH Luiser SNsuuGHSIUL  GauswgulaTengil @l LHu 2 L &L Ll
olemss Pawsdsdl Lusar spsmmssHar Alelmsd weraifleniouiener
SIQUUDLWITHS QBTewNgHHH60 Geuewi(hLo.

02. GuyewiL1 QurmenTsTy GCouenevshHl LD

2017 @ev, opsmTEsd QurmentsTy  euenmFSuled 6 FHeisHHmen  AMLHDI
QareaTeusn@b, Grss o eiBT H 2 PusHHulsd gpsGampw 30 ssaissdlmer WeHeSbh
QauIusNEGD DH0 GThs 2 BTG 2 HusHuled FeTEs WHSH 5 FHaisLTs
AmEHEG0WwaaDd  aATUTTESILGSODG. HTUTTSESOUGBLD  QIBLOTET  eueTTFS  LoMMILD
MHIWITUWILOT 60T Q& evailerid eTesTLIGUMNY6TT @HHIMLPLIL|L 6T QU6 QFevaHHILLLI
UDPTEGoDWTEE 4.7  FHeiswres  @AmeEGOwsr  HUTLLUL(HeTengl.  generul
GuyemL QU menTHTy &l pHefar  SigluenLuled 2017 @60  uew  eidbsgdlmer 4
soaisomasab  Caumeulaiono  aldgsHmen 4.5  Fxaiswrsend  GCuanlausbnES
GIHTUTTSHBUILL (HETENS).



03. augey QFevasHI L GousmevdFsl L&l 2017

2016 @60, SIPFTEGD IGBLIHS uyebaasHlL  waHiihsmensd swTfliugsmnaTe
gTemGTamTe uFdw sgluenl  eugaGaaasAlL  swrfliy  penmenioullenet (Zero
Based Budgeting) oiflwasiuGswg. usdu sigluesL auge] OQFeasdlLs swrfliy
BeoL(penmuist  ogluenL  Blurwiorerdl @auleurm  BleWEFASHLID DV
sMHBHLpd B  oeliyssren  owupdlens OQrns @wmudamer  BumwuiubGeHaisHe
(Bsusuﬁ(BLb @0 eteneiuley, oimdFs/ BmeUsId O SeuDMeT HlapFHHHI L misel
OHMID  BHSHLEIS6T  @euGeuraimid  Ssummlens Gg;ansu&;(%&mu @gﬁumﬂuuésasrrm
walihsenen  GomGasTeaTeushm@Lw @m_am_u Lievollab 61T OHDID  PEIMET Goed  @eTMTeT
ueiEemens  SITIUSDGID  SUDMIGSTE  @UUEDLSSIULL  NFHmer  Leolleememu b
Gewmurhsemenujo  Wenmuwley QFUuSHGWL  aHTUTTESUUGSSIDS.  OHTLTLmLUW
Caemauwter auflsrl Leosel Gasiw euge) Qe L spmmbams @ev: 3/2015 @60
FLgsh STLLLIUL(H6T6ng).

@llsrenenfuley, 2017 eugey OQFeveysH LS swrfliumeng uFfw SglusdL  auge]
GeevasdH L  swurfliy  meoLwenpulener  siguuenLwnss  Gereni(h  CHTLAhS
CuomGamereniu@GL ABHCeusner, 2020 S MILeNalsd BTLIgen aufe| OGFaSHI LS
swrfliy  wenpenoulener  IMHHWLEGL  ChTéEssHI el  GFwueTHDImsd  SlgULEnL
auye] QevaysAlLs swriliy wenmenwuiener CHToHEs HHHEUSHTS DIHIDULD.

SIFETEISSHOTe  aHTCHTSHHILGL SHEUTMSHW  FeuTeodemend SeuasSmn  Glame (b,
GeevalLliuBGld  uensHDsTEr  Gupoduleners  Gupmis  Qemetdlem  eumaulled
oyFTEIBSHE  QFcvalaisdemear  almarshHmar  WEesTes (paTm  CFuasnE S5l
SieudlwrarsT@. aaGeu, 2017 oy opewigmaTer  Gasvalar  wWHITHEEHLT  Biyed
SIMDFHBHMNIT  CQFUIOTEMTH6IT éuaznsmsu@d) 2 _musHHsH  Hmeneo aé]&rﬂuug)m@m
@Il luTeEEGeHM, @amar  Goed  gaprer  GewmuThseflenar  GHMMEHH0  HMID
asTRssHar  OFvalaigdmear  Hoseors  GuomGasmerensd  Guretm  MIFTEHLOLIL
BLAIYSMBHeMa aluymisemst il eneus@wuy Gsl (e OG@memeniiuhaleme.

2017 @merar  SmWEFH  CQFalaIEIGmeT  augeUmOLILSD  LNaTauBLD  HIENDBEHEHES

alBsL (eieifleniod euad GFNIGHHLILGH0 Geuemi(hLD.

a. GCxdlw auy6 QeevaysHl L ampmhléens 3/2015 e ﬁma‘ﬂmsmuu I oo
4 o upHuled  GOUILOULL  HOL(IPMDEBEDHHES — gOU  Hinieue
MIFTemLILSBmeN JM(PSLD CFUISH6.

3. g;;smmg,@ ug,mi]tusmsmumw 2 6TenL&GHW  aumauiled Geousmev Lo;ﬂuﬁ@aﬁanm
BLIGSHIHO OHMID 2 MuUsHHS @mmaﬂ SFsMIusDETE  DIeUTHENS)
Baumevg Genioullenen @D HTENIH6V.

8. @esdLiulL GWissehHE 2 Halsh OHTms MDD DTHNELESET
aUPEISLILHEUSMET 2 MISHILHSHSH60.

04. wHuibhsmensd HwimiflegHe0

4.1 Oeiupmiur. Geueiigul [HL 6118688611

Qgevalent  wHINIHBMeNGH  SWTHALIUSDHE  (PeT6T detteupd  HOEL(H
BENL(PeNMBeneN  LSUDmITN SAnansHd OGFevaler (poseuT BineuamiseEnn Csl(heé
Qamemenliu(haleTment.

i. Gaeveymensn  GombiET6TEHLD [Qfmeuu_lr&l&,mm% sMHSH LmSBT /2 U
BHSH_LEISmeT GQenmisrenied oMb @albsurm GFeve) Bleneowimisefe &L
Gewmur(hsenen Osxefleurs yfihg Gsmeremsy.
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ii. g@euGeurm GewpuTlyergHid s  BHeweuliumT(hBensen (2 6iTef(HE6T)  DLEVF)
GuwF Gewmpur®Gasem oM  GFeve]  BlewsowmisEhaBHemLuled  Geusiluih
ETEITLICUMMI 66T (3631 T6UIT 6.

iii. @Mss G BameowGonainar GxHemeuwimen — eusnmisefler  GQFeve s enen
u@LUuTWe] GFuIgev.

iv. @aleurm OFeve FBlemeowsHeaigid Geusfluilyener oisnal(Beusmarer LlygsTen
QFweoTmmIen s GMBTL19Hem6N G\ RIGTEBIT6V, QumrmenT STy LOMMILD
alemearshHmene Ly Hueilsse0.

v. @aeaurm Ogeve FHameowdsdar S Geueiluih  Sisvevg  ellenenalenen
2 MIFHILGESHSHE0.

vi. @aQeurm sHHH LWL / 2 u sHSA LA usnsHnsrer Guodl, GFevey
STéHHID, QFeveyl Lwer eausummlensr LfGFTHmen Glauige.

vii. wHIALOU’ L QFevalarsbHlar oped gnigwl Cohemeutiumligenst  Bumwiiubgse0
oD 2 MIAIUBHESHSH6L.

viii. SIbHd 3 euHLEIBEHEST — 2017 - 2019 Gsweormmensd E60&HE SN
2 (HEUTEHEHFH6V.

4.2 Qgevalar 61T gnmed

2017 o0 opemi(hESTET  auemye]  euye  OFveysH L wHAIIHHET  @QF
SOMIBHUSHD GG Ceuwiul L euflsrl Ledseflar & swurflssiu’ G Cadlu
QUL QF6v6YSHHI_L G Q‘,]smm&&mg,g]m@ aupmIBLILHHD Geuswi(ho. GFevaier e1dlTey
Fgamevsemen  HWTfgHed womid  GFweonmmiens @evsGaemen  WHUTH CFuisHed
erevtueumlest Gug eiteumeusioumenmy SeuaisHHm Gemeitened Geuest(HLd.

1. UewIaIdhaELD: 2017 @Mt OV F: 2 H(HBHSHMHISHEM 61T HenmGaifl
BumOsTeNEHID  6160IM  EUMBUTED LITOIGEHLIOTETEH  BIF6D  DHENLDF&id & 61660
seouahHM GamereniiubhaHs0 Geusmt(HLD.

ii. Q&BmeITEUaTEY S LmiIbe6IT: SAMANSG) L& (HaEHLD QB TeITEUT6Y
AUPNBTL L VIGHMIaUTE  aUgeuenodslul L Oamerausiad S LmISmens
OaremngmbHe0  Ceuswi(ho.  euge]  QFeveysILHHMETen  Gaevelens
swrflaurengl, Hpbswempullsd ALl turL  Gamerausials S L mISener
Slguuen L WnsH OB TenTghHHe0 Geussur(hLd.

iii. Qurmiiyt  udey: gCGs@Ib  OFeve] Fsfliflemer WWewslusnHE@G eUEHLLD
wweugid Gurmitiy udey @erm CuentliLBHe0 Geuewi(HLD.

iv. eufleemend QFNIHSHUSDEBTRT gOUTH : 6UT6)] @&mqu,@LL JOUTLTETS)
&,@g,ﬂLLg,g,ij @g,rmuurrsm milLu_urma':@&,@ 6)[_T)L|6U)LUJQ’>IT®1 ST MEUB6T,
auiflaeim LOMMILD &L_L_630TMRIH 6 61T 2_6IT6ITL & (&HLD aUENBUT6D
wHITGOFUIWLNUGRSHO  Geauewi(hd.  HMEBTeld  QUUnLUTd  BIV6VE)
GOOBITUUED auge] QFevaHH L @HiesSHHeT gourh GEuiwiuL L LTg).



4.2.1

(=1)

(=)

(@)

(%)

em@L(p> GFeveilerd

apenanit  Geugandsen: GFeveler Bmeusimiser 2016 o@e1 30 oH  HbH
SISTMIETENUTHTET 2 _enTenlowmen  Ubelweniulenet SiguUs»LWTHS  Gament(h
FIDUGMRIGET MWD Faelldenen HenlUihogFuIsHe Geuewr(hLb.

uwermeflsefler  siamienfldenas Geaumur@: Gaevellenr  Blneuanmisst o fgg)
,rﬂas@éé]gﬁl;l_réj&,@é,&rrsm QF 60E6UTHISH 6D 61T @@5@156\'} Geusmnt(hLb.
(QUILFWIBIBET, FUPSIUTHIBTIYS S LBIEGET DHOD UTLFTME F(HnL 6l
Gumestmen) LIULI6dT QuUDIIHM S HENBEMLDU|EML_LLI g)so‘ﬂuuu_mrrasaﬂsm
616301600118 61 & U N6V (15 AWM I TN T TN aFHsfabaiul (b SIVEVG)
(&HDMEUDLHH6T6NS. SIHSHM B eeuGleum(m EN N Y:E A0 a6
QFevaysH LeH  Bpemeuliurhaensn  BUmTWlUubHHIUSDEG 2 60T6DLOUIT6ET
uwenmefsefler eremienisensullener  HydHueilshsed Geusmi(hd.

enfl@Qumm e QFsvaileib: erf@um e (LN (ol (0 | Q&TLTYe»L W
somIBlpuBIsefer oigluentufled (2015.02.11 opp HeHw FemmdHud) Gauwsvs
apmiBlpu @6 Herendgy/1/17/1/1 wmmid  2016.10.23 o4 HadHw Herervey/11/40
S0 BevHE  FGOHMIBHUL  wHpmId  @euelwid  GsTLTumer  Gurg Bliteurs
a‘.m@m’;]@uu:) Gwm@&;nmmuu@gﬁ) Gouewi(hlD.  EUTHEIRIGENGT 616031601 6N b,
UL  wewlsHlwmeod  eretuedt  eflOUTHeT  HIBTEYHEGH  gom  eUeNSHUTeD
aupmIBILUHH0  Geuewi(ho.  WHUIBBEHLET  elugomer UL/ Sl
FomulssiubaHeo Geuswr(hLd.

aUTLend  Wmmid 2 6Tl euflder:  eutLensd oM 2 6ThIL(h
auflaenasrenr  allugwomer GFeve] HUTI.(H Chremeuuilener  Sieudluiome
BwTwiubhsseLar  FoTulsHey  Geuswi(ho.  gheailed  GQUHLDUITELT 6T
pneuenmisst  “Gaevellends @GMuilh 1404 — euTLendden WHMID 2 6THTL(h
auflaen”  eaetp  QaFevalens — semeollelmbam  wPmIGTm  GFevaie
GO (HEE SigsHsly LOTHNIESITDET.

(2_) 9mSHTILNM  (PHeSHEB6T: Hyed dmwsFeamaiear Brrabssoemeouller &

QUHLD DMAHH BHFF L Boeusmisealargid LbOsTnsH6T, alGFLLoTS
HrLh  pHmLre  pHwuefssliulLensn  mlensowimen meuliseiflev,
HemmCBafl 2 _ewnguicosefled mISHTTOHD  (PHeS(HEeT S LDEUMMIETETETEUT
aatugemer  uflFevemen  QFuiHed  Geuswwi(ho.  Siedeumm  STewTLIL(HLOTUIEET
SHHMmBW  QFHTenas 2017 op Spemi(hdaTen auge] GFsvesHl L swmfliy
Cxpemeuliuml (h&HTe &Hewwlbdled 61(hdHLILbHHD Gaussi(hLb.

4.2.2 cpeogad QFevalerid

(31) CPELSHEIF OFevalaom e g 3T QU(HLOTM) SHANWTHEH @mMid®
Qeuwuhae0 Geuemt(HLD.

(1) Qeuefpri(p mBHwelssiul L smSIHLES6T  WwHOLD  HCT(H
arLTyswLWw 2 6MpTl(h BdHsH BChemeuliumBaoe.

(ii) 2 6Bl cpevmisefledbhs  ComOsTaTEMIUL HInlgul  6JeneTlL
epevHenF GFevalleai.

(1) GO (VBT OFVAIDIBIBEHBEBTE  CUGNEIGMN @&HIHGSH CFuiadsd
Heteumonm (weteniflento aupmislinbaHe0 Geuest(hLd.

(i) Gsrigrmen uswisenst Blenmey OCFUISH60.
(ii) ewpevmen Qarshsibseilar Lemyenoly womid Gubur(.
(iil) eueDFUIEHMBEHSBGS 6TTeMTET LHUl & ([HHBIL L BISEIT.
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05.

06.

07.

(@) ogsTmssHar (paiaflenwseilar ouglusnLuled 4.2.2. (o) (1) wOHDID
(i) eflLwsdHer & Campemeuwmenr mlHulener eupmi@ OCFuissHeT LeTerT
Qaevaler  eUMTWNMBEGHET QUGN  @&HlHEH  OCFuleushmnasret
aHhHTHHenen  OFevalen ev@GHen  Oamemi(hemener.  eTeusumTmTuilenb,
Blas  gngw  (weraiflene  QFumurh @OIMIHSTS B gmur(p
BumOsmereniiuLalevenevGCwer  HeomBafl  SusTafld@ld Ul gsHHe,
OaTLTydLW  BIFed  SienngSlest GFWEOTEN(HL T &60IHSHI6M]WIT(HeuHe
Gurfled  HewmBaifl @@g,g, QUMTWENMEBGeT  HIF  gourhHodenen el
@@w@ QFuwid. cpeuHend GFevaleronard LsTeaheusiaummis@ 2 flu
seuald GFeVHHIUSHA cpeold WHIH CFuiu®GsHeo Geuewi(ho.

(1) 2016 mHwremgesr Gurg cpevanF  OFevelenons  @HBEH
Qauiwiu’ L Quepbumeomesr  Bld  goUT(hB6T  (PEHMUITESL
vweTU(hHSUIULaT0eney 6101 DleusTeanbalul (hemengl.  eranGeu,
sOOuUTLps sTewlubBL  spPmedenerd  SeuaisHmn  Csme(h,
BMHHH_LGHe Crrosbsevensy wmmid Grss GCFevey wﬁﬂlﬁ@,
GMSs BFH auBLIHNGS CHrmeauurer BFH gouThesT eaiLen

BhHSTETL  aufe] QFveysHHL L  Gouemevd  FLL&HHMG 6
OQxpefleurs @eTmisTenlUbBH0 Geueti(hLbd.

(i)  eugey CFevaySHEI L MU (HEb6I GLom G\ 66T ILI(H 611 63 60T
sauaHHN  Qameateusmars  GaTLiymLw  sfHsrisef O mhal
yw smSILESEHSEG Cohemeuwmer SmSHTID  CUDUILIHEH6D
Geuewst(hLD.

(ili) QuemiseT UWETEDLOUGMOT o MFIUGHHID euensuled  yHu
SNpEHS  BHSILmisefer  uwenmeflser  Geupns  @eid
STeouTlIL(haHe0 Beuemi(BHLD.

yHw QFevaler (wearGLomifleydssir

2017 eugey QaFeveysA L  (PaTGmPlesEnseTs SHeuaisHn Gamereriur  Geussmngul
ysw smSHHLmssT  woHmid  BlawsdsHlLmseilar  uliguedsenen  (“Wish List”)
wHITLOuCL  GFevelend wHMID &HGmSswoTer  alushHiLear  FoTallusnE Biyed
SMFHHHeMeT QFweoTenTHEndHG Couswi(hBsmer al(habalul (HeTeng).

BHSIH L QFuweonhmend &L 196l

BHSHH LRI/ 2 _LsHHH_LEs6eler S Gupwl uGsSOul L  ysrer  ueiser
womd  seupnler GFwumur(hser GaTLIUTE GFevals Bimeuaibisst OCFWETHMINS
alysemen @GOG OCauusng GeuswiliubeuT. @bhs HFlyser Seneilh OGauwiue
pujons  @kHHe0  Geuewmibd.  sLB  BiF  alGelly  dSjwihFnsns  GHHD
mFwmeniger Gurg Geneu sewiamenilly GFuiwiubio.

wFHIibGsemen FoFNese0

o ewienWTET  Sigluent. sessl (B auflupenmpulsr  CHemeusBGasmu, elGFLLoTs
RmEdmenbs  HomGafl  (paTmwHHI  HHeusd  (Wemmenoulemed  (ITMIS)
CuopOsmereniuBL &1 HJe] SHenGrTaidlensr o (HheuTh@GausME  [Hlen6eOWITeT
Qgevalens  @GMuibhser QFasasUUL(heTenear. &HmeHsuulL QFevelead @GMuihass
Ueiefllenemiy [ @0 syiul(hetengl. HewmBafl (pasTemDHHION HBEUD (IPEHMENLD
QFevaler  eUGHUUTESSHEHNT  aIUFOTST DL LEIHM6T 2 _6TenLbHUleTeng  61601M
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National Budget Circular No. 02/2016

Department of National Budget
General Treasury
Colombo 01.

All Secretaries to the Ministries

Chief Secretaries of Provincial Councils

Heads of Departments

Chairmen of Corporations and Statutory Boards

Budget Call — 2017
Guidelines and Directions for the Preparation of Annual Budget Estimates - 2017

1. Introduction

The framework for the preparation of Annual Budget for 2017 has been approved by the Cabinet
of Ministers on 20.07.2016. Accordingly, Annual Budget for 2017 will be formulated in line with
the economic policy framework of the government which include generating one million job
opportunities, enhancing the opportunities to increase income levels, developing rural economies,
ensuring land ownership and creating a strong middle class in the country. For achieving these
objectives, the economy has to be repositioned in a manner to improve value addition and
competitive advantage.

Therefore, within the government's economic policy framework, the major focus areas of the
budget for 2017 include job creation in rural area, enhancing export income, improving labour
skills, enhancing participation of the private sector in development activities and expediting
infrastructure development programs. Details of these areas in focus are as follows:

(i) Job creation in rural areas: The programs already implemented by the government
addressing the regional and rural disparities in development will be continued (as an
example, the projects implemented through the cluster villages programs). Those
programs which will help promotion of youth activities, create new income generation
activities, increase the utilization of rural land, minimize migration from rural to urban
areas etc. enabling job creation and rural/regional development are considered
important.



(ii) Export development: This has to be achieved through the product diversification and
increase of the share of value addition of the export products and services. In addition, it
is encouraged to establish specific production zones or service areas which are directly
linked to export markets.

(iii) Skills development: The availability of skilled labour is critical to facilitate the
economic transition expected by the government. For addressing this issue, immediate
attention should be given to design and implement focused training programs without
any delay. Such training programs are to be designed and implemented by using
facilities also available in the private sector.

(iv) Investment by private sector: It is also needed to create a conducive environment for
obtaining active participation of the private sector in new investment programs. As such,
institutional framework should be designed for making use of untapped potential of the
private sector with a view to enhancing entrepreneurship as well.

(v) Linkage between production and demand: In this connection, identification of supply
chains and associated institutions and infrastructure along with the production activities
are priority requirements.

(vi) Infrastructure development: The infrastructure development programs have to be
expedited as scheduled and new infrastructure development programs should be based
on the government's development priorities.

2. Macro-Economic Framework

In 2017, the government plans to achieve an economic growth of 6 percent, investing around 30
percent of GDP of which public investment will be 5 percent of GDP. The budget deficit is
estimated at 4.7 percent of GDP supported by envisaged revenue growth and rationalized
expenditure management. With regard to other macroeconomic indicators, inflation is expected to
maintain around 4 percent and unemployment rate at 4.5 percent in 2017.

3. Budgetary Framework of 2017

In 2016, the government introduced the Zero Based Budgeting (ZBB) approach as an instrument
for the preparation of the annual budget estimates. The basic rationale of the Zero Based
Budgeting approach is that each program or project has to justify its own existence for funding. In
this context, it was expected to review the key functions and activities assigned to each Ministry/
Agency and its programs and projects in order to estimate their requirements for funding while
avoiding possible duplication and overlap. The relevant guidelines were stipulated in the National
Budget Circular No. 3/2015.

In this back ground, the preparation of budget for 2017 will continue on the basis of the Zero
Based Budgeting approach while moving towards the Performance Based Budgeting with the view
to transforming the budgeting system of the country by 2020.



Considering the prevailing challenges faced by the government, it is required to efficiently manage
the government expenditure with a view to obtaining the value for money being spent. Therefore,
all Secretaries of line ministries are requested to send the outcome of the reform measures taken so
far to improve the productivity and to minimize possible overlap, duplication and uneconomical
government expenditure etc. along with the estimates of expenditure for 2017.

Priority attention should be given to the followings areas in designing expenditure of the Ministry

for 2017,

a) Introduction of institutional reforms in accordance with the procedure stipulated in
paragraph 4 and Annexure 1 of the National Budget Circular No. 3/2015. In this exercise,
the Secretaries should identify institutions that can be merged, consolidated, restructured
and rationalized;

b) Conducting a work assessment of the entire staff and identification of their work load to

improve productivity;

¢) Ensuring subsidies and transfers are given to identified targeted groups;

4. Preparation of Estimates

4.1 Steps to be followed

All spending agencies are requested to adhere to the following steps before making expenditure

estimates.
1.

ii.

iii.
iv.
Vi.

Vil.

Viil.

Identify the projects/ sub projects as cost centers and clearly recognize the activities
under each cost center.

Identify resource requirements (inputs) of each activity or group of activities and the
output in relation to the cost centre.

Analyze the costs of the required resources of a particular cost centre.

Identify Key Performance Indicators (KPIs) for measuring output of each cost center,
reflecting the economy and efficiency.

Ascertain the output or result under each cost center

Scrutinize the value for money/cost effectiveness/ cost benefit of each project / sub
project.

Justify and make sure the optimum requirement of the estimated cost.

Set the performance targets for the next 3 years: 2017 - 2019.

4.2 Expenditure Projections

Draft budget estimates for 2017, prepared under the guidelines stipulated in this circular, should be
provided to the Department of National Budget. The followings should be considered in the
preparation of expenditure projections and establishing performance targets;

(1)

Inflation: Inflation should not be taken into account by the line ministries as the
Treasury will make inflation adjustments to the estimates for 2017.

3



(ii)

(iii)

(iv)

Procurement Plans: All estimates should be consistent with the procurement plans
designed as per the procurement guidelines. Costing of expenditure for the budget
should be based on well thought-out procurement plans.

Commitment Register: A Commitment Register should be maintained throughout the
year to overcome any possible cost overruns.

Provision for Settlement of Taxes: Budgetary provision should be estimated to cover
duties, taxes and charges applicable to the items relating to the projects. Provisional
entry based facilities or supplementary budgetary allocation shall not be provided.

4.2.1 Recurrent Expenditure

(a)

(b)

(c)

(d)

(e)

Personal emoluments: Spending Agencies should calculate the salaries and wages
based on the actual cadre as of 30" of June 2016.

Variations in number of beneficiaries: Spending Agencies should adjust
expenditure for entitlement programs (such as pensions, social security schemes and
school uniforms etc.) in line with the estimated increases or decreases in the number of
individuals entitled for the benefits.

Fuel cost: Fuel cost should be based on the relevant circulars (Presidential Secretariat
Circular No. CSA/1/17/1/1 dated 11.02.2015, and Circular No. CSA/P1/40 dated
23.10.2006 and Public Administration circulars on this matter), the number of pool
vehicles, running hours etc. with due consideration being given to the levels of fuel
consumption. A detailed estimation/calculation should be submitted with the
estimates.

Rent and local taxes: Detailed cost estimation for rent and local taxes should also be
provided with justification of the requirement as it is observed that many institutions
are used to transfer provisions from the "object code 1404 — Rents and Local Taxes" to
another object codes.

Unauthorized Investments: The balance sheets of all statutory institutions coming
under the purview of the line ministry, specially funded through the Consolidated
Fund should be examined to find out whether there are unauthorized investments in
fixed deposits, Treasury Bills etc. If any, those amounts should be taken in to account
for the preparation of budgetary requirement for 2017.

4.2.2 Capital Expenditure

(a)

(b)

Capital expenditure to be specified separately under;
(i) Foreign funded projects and associated domestic fund requirements

(ii) Other capital expenditure to be met from the domestic sources
In allocating resources for other capital expenditure, priority has to be accorded as

follows;
(i) Completion of continuation works, if any

(ii) Rehabilitation and improvement of capital assets

(iii) New projects within the ceiling



(c) The Spending Agencies have the freedom to allocate resources within the expenditure
ceiling after setting aside funds required under items 4.2.2.(b) (i) and (ii) based on the
government priorities. However, if the Treasury observes that provision has not been
allocated adequately to a high priority activity, the Treasury will re-arrange the
provision within the ceiling in consultation with the Secretary of the line Ministry
concerned. The Capital Expenditure should be estimated with due considerations for
the followings.

(i) It is observed that most of the provisions allocated for Capital expenditure
have not been properly utilized during the financial year-2016. Therefore,
considering the available capacity, scope of the project and total cost estimate,
required provision for the particular financial year should be clearly identified
within the Medium Term Budgetary Framework.

(i) Required approval for new projects has to be obtained from the relevant
authorities to consider making the budgetary provision.

(iii) The beneficiaries of new development projects to be identified separately in
order to ensure that women are benefited.

5. New Expenditure Proposals

Secretaries to the line ministries are requested to submit a list of new projects and programs
(“Wish List”) with the estimated costs and brief descriptions to be considered for the Budget
Proposals 2017.

6. Projects Performance Indicators

Spending agencies are requested to specify performance indicators in respect of their key functions
and activities which are grouped under projects/sub projects. These indicators should be
measurable. This will be monitored during the financial year for consideration of imprest releases.

7. Presentation of Estimates

The standard object codes have been revised slightly in order to facilitate the requirements of
accrual based accounting approach, especially on the creation of asset database driven by the
Integrated Treasury Management Information System (ITMIS). The revised object codes are given
in Annexure 1. It is required to select the correct object code as the ITMIS includes the detailed
levels of classification of expenditure.

8. Submission of Expenditure Estimates

Hard copies of duly prepared estimates with all the annexures including new projects and
programs (ie. Wish List) should be sent to the National Budget Department on or before 19™
August 2016. In addition, a soft copy of the documents should be emailed to the relevant staff
officer of the Department of National Budget. Consultation process with the spending agencies
will begin after 10™ of August 2016.



9. Public Officers Advance Accounts

The estimates of public officers advance accounts should be submitted as per the format given in
Annexure II.

10. Clarifications

If you need any further clarification, please contact the relevant officer of the Department of
National Budget dealing with your Ministry/Department /Institution.

ez

R.H.S. Samaratunga
Secretary to the Treasury

Copies to:
i. Secretary to the President
ii. Secretary to the Prime Minister
iii. Secretary to the Cabinet of Ministers
iv. Auditor General



Standard Object Codes, Categories and Object Titles - Budget 2017

Object

Code

1001
1002
1003

1101
1102

1201
1202
1203
1204
1205

1301
1302
1303

1401
1402
1403
1404
1406
1408
1409

1501
1502
1503
1504
1505
1506
1507
1508

1601
1602

Object Category/Title Code

Recurrent Expenditure

Personal Emoluments

Salaries and Wages
Overtime and Holiday Payments
Other Allowances

Travelling Expenses

Domestic

Foreign

Supplies
Stationary and Office Requisites

Fuel

Diets and Uniforms
Medical Supplies

Other

Maintenance Expenditure
Vehicles

Plant and Machinery
Buildings and Structures

Services

Transport

Postal and Communication
Electricity & Water

Rents and Local Taxes

Interest Payment for Leasing Vehicles

Lease Rental for Vehicles Procured Under Operational Leasing

Other

Transfers

Welfare Programmes

Retirements Benefits

Public Institutions

Development Subsidies

Subscriptions and Contributions Fee
Property Loan Interest to Public Servants
Contribution to Provincial Councils
Other

Interest Payments

Domestic

Foreign

Annexure 1



Object
Code

1701
1702
1703

2001
2002
2003
2004

2101
2102

2103
2104
2105
2106
2108
2109

2201
2202
2203
2204
2205

2301
2302

2401

2501
2503
2505
2507

3001
3002

Object Category/Title Code

Other Recurrent Expenditure

Losses and Write off
Contingency Services
Implementation of the Official Languages Policy

Capital Expenditure

Rehabilitation and Improvement of Capital Assets

Buildings and Structures

Plant, Machinery and Equipment
Vehicles

Infrastructure

Acquisition of Capital Assets

Vehicles
Furniture and Office Equipment

Plant, Machinery and Equipment

Buildings and Structures

Land and Land Improvements

Software Development

Capital Payments for Vehicles Procured under Financial Leasing
Infrastructure

Capital Transfers

Public Institutions

Development Assistance

Contribution to Provincial Councils
Transfers Abroad

Capital Grants to Non- Public Institutions
Acquisition of Financial Assets

Equity Contribution

On - Lending

Capacity Building

Staff Training

Other Capital Expenditure
Restructuring

Contingency Services
Procurement Preparedness
Research and Development
Public Debt Amortization
Public Debt Repayments

Domestic

Foreign



Annexure 11

BUDGET ESTIMATE FOR PUBLIC OFFICERS ADVANCE ACCOUNT -2017

1 .Name of the Ministry /Department t-.........c.cooevuriimimieneeeeenn
D HEAA ING 1= vcns s s aniosemn oo o smammsiss 55 6 SBHEERES €30 3vgnDRen s 0 w0BsEs85 53 S90S
3.According to the salary particulars of June 2016 :-

[.  Number of Officers entitle to obtain Festival Advance :-.......................
[I. Number of Officers entitle to obtain Special Advance -..............oovve
III.  Number of Officers entitle to obtain Distress loan :-...............ooeenen.
IV.  The amount of installment recovered from June 2016 salary :-..................
V.  Expenditure of salaries for June 2016 :-...........oooviiiiiiiiinn
(As per expenditure object code No 1001)

4. Estimated Salary for January 2017 - According to Public Administration Circular
No 3/2016 (As per expenditure object code No 1001) :......oovvvniiiinninnnn.

5.According to the Reconciliation of public officers Advance Account of the year -2015
[. Total Expenditure (under O11) @....ocooviniiiinnnnnnn.
II. Total Receipt (under O11) :- ....ooeiiiiiiiiiniinnn
[II. Debit Balance as at 31%* December -........c.cccooeueeee.

6.The limits proposed for the year -2017

L. Maximum limit of Expenditure (under O11) -.....cccoeenen.
II. Minimum limit of Receipt (under 011):-....ocoviiiiiiinnnnnnn.
I11. Maximum limit of Debit Balance:-..........ccccoeienveeininnnnn

Date............ Signature of Head of Institution
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